
Shedd Porter Memorial Library Minutes 
October 10, 2019 Meeting 

APPROVED 

Present: Jeff Smull, Carol Reller, Alyson Montgomery, Matt Saxton, Susan Norlander 

Absent: Karn McShane 

Guests: Joe Levesque  

The meeting was called to order at 6:06 p.m. The minutes from the September 12th meeting were 
approved as written. The minutes from the September 12th Non – Public Session were also accepted as 
written.  

Librarian’s Report 
• Income for September included Civil Conversation $5, Miscellaneous Fees & Donations 

$23.52, Cinnamon Buns $116, and $209 from the Music Sale. 
• Children’s Happenings at the Library 

• The CLiF Rural Libraries kick-off event will be on Tuesday, November 26th. Jessie Haas will 
be making three (!) author presentations – one to the pre-school (they will get free books too), 
one to the K-4 group, and one presentation to grades 5 & 6.  Sarah Porter is coming to the 
event, and Acworth will come to the event in the spring.  CLiF is delighted to reach this many 
children! 

• Outreach at Alstead Primary and Sarah Porter is in full swing.  Alyson visits both 
kindergartens at APS biweekly, and she visits Sarah Porter once a month. 1st grade with Mrs. 
Hanatow comes to the library. 

• The Scarecrow Party is coming!  This year’s event will be at 3:30 on October 18th.  
• We will be trick or treating at Shedd-Porter during the school parade on Halloween! 
• There have been issues with youth riding bikes down the Library steps.  

• Adult Happenings at the Library 
• Our author talk by Elizabeth Bunker last week was really well attended with 17 people 

present!  Elizabeth discussed and read from her new book Breathtaking. She was very 
pleased as well with the turnout. 

• In other news 
• The first interview for the Friday Library Assistant position is scheduled.  Alyson will also be 

interviewing a candidate to join a new, short “Substitute” list. 
• Shedd-Porter is delighted to announce our new partnership with the LEAF School!  We are 

welcoming our new Intern, Opal Wright, a junior from Acworth!  She will be at the library 
from 12-2 every Friday for 10 weeks.  She will be shelving, helping to process books, 
working on displays, and generally learning about a library. We are grateful for the help!! 

• The LEAF School has also expressed interest in starting a seed library at Shedd – Porter. 
• The new NH ILL system went live Tuesday morning. We are all excited to see how this 

works. 
• Our “second chance” music sale is going well.   

• Circulation Statistics 
o All staff members are thrilled by the new way circulation statistics are kept!  It’s no longer 

manual – our computer system keeps the stats, and we are grateful.  This has already been an 
immense time saver.   

o September circulation was robust: 1482 items.   
• Alyson sick/vacation leave 

o Alyson has 48 hours remaining in 2019 of vacation, and have taken 2 sick days. 
o The Trustees suggested that Alyson make use of her time. 



 
• Other: 

o A motion was made to close the Library the day after Thanksgiving based on last year’s 
experience. All were in favor. 

o Alyson has researched a replacement laptop and she intends to purchase it this week. She 
asked Joe to review her two top choices and to provide feedback. 

o At least one light is not illuminating in the evening. Alyson contacted Charlotte a second time 
to request help to resolve the issue; an electrician is needed. 

 
Treasurer’s Report 

• No reports were available this month. Next month we will need to review August, September, and 
October. 

New Business: 
• LCHIP Grant 

o The grant application was denied. The LCHIP Committee visited on September 17. There is 
no list of those in attendance.  

o The Trustees present did discuss with the LCHIP group any recommendations for us going 
forward. The suggestion was made that we put together a long-term plan in terms of repairs, 
system operations, and ADA acceptable additions. 

o The LCHIP group thought the building is wonderful, and they are willing to be of assistance 
in the future.  LCHIP suggested we apply for a $10,000 planning grant, which would be for 
the fall of 2020. Joe will look into this. It should be noted that at the time of the visit, a State 
budget was not final and there was no actual money to grant. It was also anticipated that the 
funding anticipated would be half of that needed for all applicants.  

o Joe did inform the Selectboard that the grant was not received. 
• Charlotte has requested on behalf of the Selectboard that we present our budget on Tuesday, 

November 19. Susan will advise Charlotte that our next meeting is on the 14th of November and 
we will do our best to have numbers available for the 19th.  

o Joe reminded us that the annual fees for monitoring security features needed to be added 
in.  

o Some discussion ensued regarding future hours on Tuesdays.  
o Susan will forward an electronic copy of last year’s budget to Alyson for her use. 

• Susan broached the topic of having an alternate board member to fill in for absences. All present 
concurred that this was a good idea. A motion was made, seconded, and passed to invite Joe 
Levesque to be an alternate. Joe accepted. 

 
Old Business: 

• As reported previously, Joe did submit a grant request for defibrillators for the town, one of 
which would come to the Library. He will follow-up. 

• There was discussion regarding applying to the NH Preservation Alliance for an assessment grant 
regarding plasterwork and painting. 

• Joe said he had not had a chance to check with Andrew Cushing at NH Preservation Alliance to 
be sure that Chris Morrill is on their approved contractor list; he will follow up. Joe continues to 
look into grants based on the town median income level. 

• Alyson will contact Michael Given about removing the wire cover at the rear of the building. 
• Publicity for “Reading on the Road” is doing well. Information is being disseminated through the 

State’s youth librarian’s blog and also in the State Library’s youth services newsletter. CLiF is 
also promoting the project. Susan reported that 4th and 5th graders had been sifting through the 



box on the bus, which prompted younger students to ask to sit near the “book box” so they too 
could take a book. 

 
• Library Policies: 

• The “Technology and Internet Policy” was discussed. A motion was made and passed to 
accept the policy as written. 

• The “Materials Selection and Collection Development Policy” was discussed. A motion was 
made and accepted to accept the policy as written. 

 
Potential Action/Agenda items for the next meeting, November 14, 2019 at 6:00 PM: 

1. Minutes reviewed and approved. 
2. Librarian’s report. 
3. Treasurer’s report (August, September, and October). 
4. Grant updates – LCHIP etc., planning 
5. An update on painting estimates and any associated grants. 
6. Policy discussion which may include (based on Alyson’s available time): 

a. Non – Resident Patrons and Circulation 
7. Update on software and computer for the Treasurer and for the Librarian. 
8. Update on hiring process. 
9. 2020 Budget 

The meeting adjourned at 7:33 PM. 

Respectfully submitted by Carol Reller 


