
Shedd Porter Memorial Library Minutes 
October 21, 2021 Meeting 

Approved 
 

Present: Carol Reller, Alyson Montgomery, Susan Norlander, Kathy Torrey, Matt Saxton, Karn 
McShane. 

Alternate: Joe Levesque 

Guest: None present 

The meeting was called to order at 6:06 p.m. On a motion made by Karn and seconded by Kathy, the 
minutes from the September 16th meeting were approved as modified.  

Librarian’s Report – September 
● Miscellaneous Fees and Donations: $1.95 
● Non-Resident Fees: $20 
● Reed Family Donation: $3,000 
● Schweppe Family (Shedd) Donation: $1,000 
● SHARP Grant: $5,000 
● Cinnamon Bun Saturday: $90 

Children’s Happenings 
• The big story is the Scarecrow Party.  It was a huge success!  We also combined Team Read with 

the event.  Kat and Alyson prepped the scarecrows, and Lindsey handled pumpkin painting.  
Pete’s Stand in Walpole donated 25 pie pumpkins for the event.  A big thank you to Pete’s!  Over 
50 people were in attendance at the event.  We hope everyone is enjoying the scarecrows! 

• Alyson is delivering books to Alstead Primary School (Kindergartens and 1st grade) and Sarah 
Porter School.  She has been able to do Storytimes at both Sarah Porter and APS.  Mrs. Linda 
Hanatow’s first grade class walks to the library for Storytime. 

• Alyson will be handing out candy at the APS Halloween parade on October 29th. 
• Storytime on the Lawn continues on Friday afternoons. 
• We have started our “Fall Bingo Challenge.”  This bingo challenge will run for 2 months and is 

open to patrons of all ages.  After returning your bingo card with a “Blackout” in December, 
participants will receive prizes.   

Adult and Administrative Happenings 
• We have returned to a “masks required” policy in the library due to the high number of cases in 

town. 
• We received the SHARP grant for $5,000.  
• We have been supplying the Vilas School PTO with books during October as they fill the book 

bin at Hannaford’s in Keene.  They have kindly offered to split any proceeds from the book sales.  
• The new computers have arrived, and they are gorgeous, work super-well, and are much 

commented on by patrons. An enormous thank you to Charlie Brady for his help setting them up!  
• The budget spreadsheet has been drafted, and Alyson thanks Carol for helping her get it prepared. 
• The State Library will be giving us another van drop beginning in the next few weeks.  Now we 

will have a van delivery on Tuesdays and Fridays!  Hooray!  This is an effort by the NHSL to 
improve service to the Southwestern part of the state. 

• There was discussion about FatCow not forwarding emails to personal accounts, mainly from the 
Librarian. Karn offered to look into this. She and Carol will work on this. 



• Alyson has contacted Charlotte regarding furnace cleaning. Charlotte has no record of it having 
been done at any point. The provider, who we believe is Irving, is unable to come until March 
2022. We all agreed that this was unacceptable. Joe offered to look into this.  
 

Circulation  
Circulation was 1386 for September.  The percentages are as follows: 

• NHDB: 30% 
• Adult Collection: 22% 

o Adult Non-Fiction was 28% of the Adult Checkouts 
o Adult NF represented 5% of overall checkouts 

• Youth Collection: 34% 
• DVDs: 5% 
• Audio & Magazines: 1% 
• ILL: 7.5% (48 in; 56 out) 

 
Alyson’s Vacation and sick time 
Alyson has used 5 days of PTO, and will be using one more day around the Thanksgiving holiday, and 
one on the 16th of November.  Gaale is covering.   

Treasurer’s Report 
September reports were emailed prior to the meeting. Matt motioned that we move $7000 from the 
checking account to the savings account. Carol seconded. The motion passed. 
 
Karn indicated that she did not expect to receive an audit report as apparently we would only receive one 
if there were an issue. No news is good news. 
 
Old Business 

• Grants 
• We are still in the loop once the town orders the AED’s. The AED will come from ARPA 

funds. 
• Joe plans on attending the annual LCHIP class in May with hopes of having a building 

assessment done, potentially necessary for further grant applications. Kathy also 
volunteered to attend. Joe stated that the intent to apply is then done in June and the grant 
application submitted in August. He felt it would be at least next October until an 
assessment would be done, if approved.  

• Roof 
• Susan said that Mike should be back in November, around Thanksgiving, to check on 

everything as previously mentioned. Alyson reported no new developments. Susan 
mentioned that we might need to be prepared for additional leaks followed by any 
patching. 

• A discussion ensued on prioritizing and describing potential projects. Matt feels the roof 
is being well taken care of. The consensus of the board, with the exception of Carol, was 
that we should wait on LCHIP to talk to any roofing contractors for actual roof 
replacement. Carol also pointed out that funds would be required if we go ahead with 
Phase 2 of the work as quoted by Mike Given. Joe stated that he had requested Charlotte 
include $12,000 as quoted by Mike in the 2022 Town budget under building 
maintenance. 

 
 
 



• Window Project 
• Susan got through to the contractor and he is still working on a quote. He hopes to get 

information to us soon but has had family issues that took his time. Matt mentioned we 
currently had adequate funds to pay for the windows.  

• Maintenance 
• Carol previously emailed an updated proposed list of routine maintenance that needs to 

be routinely documented. We began discussing the list and made a few changes. We will 
discuss the agreement between the Trustees and the Selectboard regarding responsibilities 
at the next meeting and we will also finalize the draft of maintenance tasks. Carol pointed 
out that we might need Charlotte’s input on the routine maintenance list. 

• Other: 
• Karn has received some information from American Express about a credit card for the 

Library. More next month. 
• Alyson will update her job description now that the computers are in house. 
• Alyson is now considered a full – time employee per Joe. Alyson has the necessary 

documents to enroll in the medical insurance plans. 
 

New Business: 
• Carol mentioned that a patron, who wished to remain anonymous, was willing to make a large 

donation and wanted to know if we had any projects coming up. The board discussed potential 
projects including putting the money towards starting a fund for the roof (long term), to use it for 
front doors which needs to be refinished, for plumbing modifications to the existing bathroom, 
and for window maintenance and repair. Susan thought that upgrading the existing bathroom and 
adding a utility sink would be a worthwhile project; this would also involve some level of 
carpentry, painting etc. No decision was reached. 

• Alyson shared her budget proposal spreadsheet for 2022. Charlotte provided Alyson with the 
figures for staff insurance which Charlotte anticipated would be paid for out of Library funds 
although the figure would be included in the Town budget line item for staff insurance. Susan 
suggested asking for an appropriation of $46,000 to cover wages, with insurance costs coming 
from other library funds and sources. Matt felt we should request $51,000 to cover the medical 
insurance number and payroll. Carol made a motion to request an appropriation of $46,000 and to 
make library funds available not exceeding $6000, if needed, for staff insurance. Karn seconded 
the motion. The motion passed. 

o Warrant articles for capital reserve were also discussed. Matt suggested requesting 
$10,000. Carol suggesting a higher number knowing the work that might be forthcoming. 
Karn suggested $25,000. A motion was made by Matt and seconded by Susan for 
requesting $25,000 for the capital reserve. The motion passed. 

• Alyson requested making changes to staff wages now rather than waiting until the 2022 fiscal 
year. Susan made a motion to approve the proposed wage changes for staff as requested per 
Alyson effective immediately. Kathy seconded. The motion passed. 

• Susan asked about the status of Cinnamon Bun Saturday. We agreed that this would be an outside 
activity this month at the gazebo. 

 
Potential Action/Agenda items for the next meeting, Thursday, November 18, 2021 at 6:00 PM  

1. Minutes reviewed and approved. 
2. Librarian’s report and budget spreadsheet discussion. 
3. Treasurer’s report. 
4. Any grant updates.  
5. Window project status. 
6. Job descriptions and Library Director task list. 



7. Credit card to replace the debit card. 
8. Email issues. 
9. Status on having the furnace cleaned. 
10. Maintenance list/requirements, the agreement with the Selectboard, and potential questions for 

discussion with the Selectboard. 
11. Any budget discussion 
12. Any new business. 

The meeting adjourned at 8:35 PM on a motion made by Kathy and seconded by Susan; the motion 
passed unanimously. 

Respectfully submitted by Carol Reller 

 
 


