
Shedd Porter Memorial Library Minutes 
July 15, 2021 Meeting 

Approved 
 

Present: Carol Reller, Alyson Montgomery, Susan Norlander, Kathy Torrey, Matt Saxton. 

Alternate: not present 

Guest: Nathan (Nate) Snitko, Ciaran Lavery 

The meeting was called to order at 6:00 p.m. On a motion made by Susan and seconded by Kathy, the 
minutes from the June 10th meeting were approved.  

Ciaran Lavery, a resident and architect, was here at the request of Susan Norlander to discuss how he 
could offer his help. He has done some research on the Library and is looking for any drawings of the 
building; Ciaran did talk with James Garvin, retired State of NH Historian, in this regard. It is possible for 
the building to be scanned in 3D at some cost. Ciaran does have a copy of the tax map and the original 
deed. As Matt pointed out, what we would like is ADA compliance and a public bathroom. Matt also 
indicated that the existing septic system would likely need to be moved prior to any additions to the 
building. Ciaran pointed out that a librarian he talked with, in Bolton, MA, indicated that they were 
required to prepare a 20 year long term outlook for grant purposes prior to pursuing their addition work. 
Carol mentioned that we are in need of redoing windows if Ciaran had any knowledge of historic 
preservation. Susan pointed out we were in a “thinking out loud” stage and had not even discussed 
forming a committee in regards to an addition. 
 
Librarian’s Report – June 
Income: 

• Dick and Mary Holmes Donation: $150 
• Misc. Fees and Donations: $34.89 
• Cinnamon Bun Saturday: $137 
• Cornish Library Book: $6  

Children’s Happenings at the Library 
• Summer Reading is back and is going really well! Wildlife Encounters had a crowd of 70 on the 

lawn, and the CLiF Summer Readers Event had 35 indoors due to rain. The visit by the Police 
Department last Friday brought 27 guests – some very excited children! These are the numbers 
each program would draw pre-COVID.   

• We have signed up 19 new patrons, mainly through the summer reading program! 
• Summer Reading – Art on the Lawn was fantastic as well.  Twenty children made Graphic novels 

and had a dance party. We’re looking forward to the 2nd installment of Art on the Lawn. 
• Summer Reading Fun is going to continue for a bonus 7th week! Janet Warren is going to bring 

her horses to the library on August 6th due to the overwhelming response from the puppies. 
• Alyson mentioned that the programs on the lawn have received lots of positive feedback. 

Adult Happenings at the Library 
• The Adult book group is taking the summer off, and will resume in the fall.   
• The Coloring group has re-commenced – they joined in the Summer Reading program, Kindness 

Rocks! Starting July 24th, start looking around town for these small signs of kindness, hope, and 
good artwork! 

• Cinnamon Buns were outside on the lawn, and had the highest sales in Alyson’s tenure! Civil 
Conversation is also back at the library but has been on the lawn. Events will be held inside if the 
weather isn’t cooperative. 

• ARPA funds have been dispersed and Alyson will begin on the final reporting phase.  She is 
going to attend the information session for the 2nd round of funds on July 21st to see if there are 



opportunities/ideas we may want to take advantage of. This is a much larger round and is also 
competitive. 

Administrative	Happenings	at	the	Library	
• Alyson has recommended a change to the mask policy: Masks are not required for those 

vaccinated. We agreed that masks are welcome but not required. 
• Officer Wendy has dealt with the chipmunk/vandalism issue. 
• Greg Charland has presented a quote for potential technology upgrades. Alyson shared copies of 

the quote for discussion. Alyson indicated she and Greg had detailed conversations about the 
overall technology at the library including the webpage, the security camera, the 
router/modem/internet service, a server, and what hardware is needed at the circulation desk.  

o Nate pointed out we need to look at how current our modem and router is and that we 
also need to look at what computers are on the different Wi-Fi networks. Alyson 
indicated that the router was recently replaced but the modem has not.  

o Nate felt the hardware suggestions were reasonable as were the labor costs. Matt asked 
Nate to put any concerns in writing and then share them with Alyson. Nate pointed out 
there was no quote for Microsoft Office but Alyson indicated we have a subscription to 
that. We are on a separate license from the Town. 

o Matt suggested that Alyson continue to work with Greg, and Nate. He felt that once 
Alyson was comfortable with what she felt what technology upgrades were needed, than 
she should come back to us with those details prior to the next meeting.  

Circulation 
Circulation was high in June – back to pre-COVID levels – 1424 items!  The percentages are as follows:   

• NHDB: 26% 
• Adult Collection: 21% 
• Youth Collection: 37% 
• DVDs: 5% 
• Audio & Magazines: 1% 
• ILL: 8% (65 in, 42 out) 

Alyson vacation and sick time: 
Gaale and Kat will cover the library during the week of August 18-22 (Wednesday to Sunday), while 
Alyson is on vacation. 
 
Treasurer’s Report 
May and June reports were not available as the Treasurer was not able to be present. A request was made 
that these be emailed to the Trustees as soon as feasible for the Treasurer, prior to the next meeting. 
  
Old Business 

• Painting and plaster repair:  
• Joe submitted a draft of the final report for the Moose Plate grant for our review.  
• AED availability is still up in the air. 

• Window Project 
• Susan has not yet heard from Andy Roeper with a date he would be in the area. She will 

attempt to contact again and will keep us posted.  
• Other: 

• From previous months and still pending: Karn did discuss a credit card with Charlotte. There 
is some concern on the part of the auditors with the number of departments using the Town’s 
tax ID#. Karn explained to Charlotte that we do not need her to be doing any level of 
bookkeeping for us as she does with the other departments on the account. Karn also 
indicated that that Charlotte would prefer we use a debit card; we all agreed that this was 



not wise nor what we wanted to do. Karn is going to ask the auditors about a possible 
approach.  

• From previous months and still pending due to the Treasurer’s absence, Karn has not 
received any follow-up from the auditors. Alyson indicated that Karn has been in contact with 
the auditors but did not know details. 

• Alyson’s employment agreement still requires one Trustee signature.  
• Also still pending - Carol will meet with Alyson to help with revising the job description and 

monthly task list. Once the job description is complete, then we will discuss an annual review 
for the Director, including frequency, time of year, and who will conduct the review. Alyson 
and Carol are also planning on discussing how we use social media. This is on hold till after 
summer reading and Alyson’s vacation. 

• Susan mentioned that we need to approach the Selectboard so that they are aware of adding 
Alyson to the Town insurance plan, either with open enrollment or in the next fiscal year. 
Susan will handle this and report back. 

 
New Business: 

• Carol mentioned some issues with the webpage being down. The domain renewal did not go 
smoothly for a number of reasons. She will continue to explore how to consolidate FatCow 
and Wix offerings to possibly simplify this process, including discussing with Greg how to 
migrate all services from FatCow to Wix. Nate suggested we have a point of contact list for 
all services. Carol indicated we have one but it probably needs review. 

Potential Action/Agenda items for the next meeting, Monday, August 16, 2021 at 6:00 PM (note the 
change due to potential schedule conflicts): 

1. Minutes reviewed and approved. 
2. Librarian’s report and budget spreadsheet discussion. 
3. Treasurer’s report – May, June, and July. 
4. Any grant updates.  
5. Window project status. 
6. Job descriptions and Library Director task list (probably not until September). 
7. Credit card to replace the debit card. 
8. Update on purchasing new computers. 
9. Update on FatCow and Wix consolidation. 
10. Any new business. 

The meeting adjourned at 7:35 PM on a motion made by Susan and seconded by Matt; the motion passed 
unanimously. 

Respectfully submitted by Carol Reller 

 
 


